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Engaging Hummdot as a provider for Leadership Programme design and delivery

We like to get to know our clients well. That means we can build programmes that
really do meet your needs and we can measure it effectively in a way that suits your
organisation and uses language that means something to you.

We like to know what’s happening with your business now and where you hope to
take it in the future — this includes understanding your strategy, business objectives,
values and desired culture.

We would expect to meet key stakeholders who have a say in how the programme is
run and we would also benefit from meeting some of the people you aim to put on
the leadership programme to help give us a sense of their reality.

We would explore how best to embed the learning with your leaders who attend the
programme so that it doesn’t become just a tick in the box but something that they
take with them into their every day life as a leader. Where possible we also look at
how to cascade the learning they take on board, encouraging leaders to impact
others, this could include their team, peers and also people outside of work in their
community.

At Hummdot we're also used to working alongside other providers as part of a
broader leadership programme. We use it as an opportunity to build links so that
your programme doesn’t feel like a series of different providers delivering modules
but so that it feels like a holistic, seamless series of events.

To find out more information about our Leadership Workshops, click here —
Leadership.


http://www.hummdot.co.uk/Leadership_Development

